Project Management: Deliverables’ Live Cycle Templates
	Life-Cycle Stage
	Type of Deliverable 

Is a Six Sigma-Improved Process

Or Procedure or Product

	Concept/Design
	Define

	Design
	Measure

	Build
	Analyze

	Start-up
	Implement

	Operate/Maintain
	Control

	Retire
	Six Sigma projects are over at the end of control stage.

(End of project.)


	Life-Cycle Stage
	Type of Deliverable 

Is a Product

	Concept/Design
	Definition of features/function

	Design
	Detail of product features

	Build
	Build prototype

Test prototype

	Start-up
	Inspect, test, trial run 

	Delivery
	Turn over to owner

	Operate/Maintain
	Use product

	Retire
	Retire product


	Life-Cycle Stage
	Type of Deliverable 

Is a Process or Procedure

	Concept/Design
	Process/define inputs, outputs, equipment.

	Design
	Process steps designed

	Build
	Test/train

	Start-up
	Start-up process

	Delivery
	Turn over to owner

(End of project.)

	Operate/Maintain
	Use process

	Retire
	Retire or replace process
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